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On September 13, 2016, Boeing and Saab unveiled their concept for the 
T-X Trainer competition. Three other teams are competing in a major 
U.S. Air Force procurement effort to replace the Air Force’s T-38 Talon jet 
trainers.

The U.S. Air Force is expected to make a decision in 2017 and is 
anticipated to purchase 350 aircraft plus training and support.

Coinciding with the public announcement, a 1/4 scale exhibit model 
commissioned from PacMin traveled 
to the AFA Air, Space, & Cyber 
Conference at National 
Harbor, Maryland to 
generate awareness for their 
bid.  

The ¼ scale model will continue to be on 
display at tradeshows and special events.
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Boeing reveals their T-X Trainer

(Left) 1/4 scale 
exhibit model of 

Boeing's T-X Trainer 
concept.
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Boeing demanded secrecy 
and strict confidentiality 
from PacMin until the 
unveiling. PacMin designed, 
constructed, and painted the 
entire model within its secure 
building and maintained strict 
security protocols throughout 
the life of the project.   

Boeing needed the model 
to be versatile and easily 
transportable to events 
where the real aircraft could 
not travel. PacMin’s team 
designed interchangeable 
solid and clear canopies 
which allowed Boeing to 
tell their story in a variety of 
venues. 

On the inside, the ¼ scale 
exhibit model featured 
a detailed lit cockpit to 
showcase the advanced 
avionics and the seating 
configuration of the instructor 
and student. 

Both of the 5 ½ inch 
(14cm) miniature monitors 
in the cockpit are fully 
programmable and easily 
updated via USB or SD card. 
They depict the advanced 
navigation and operational 
systems of the aircraft.

PacMin has a reputation for 
partnering with its customers 
to develop sensitive designs 
and to depict them in a way 
that sets them apart.

Boeing’s T-X concept aircraft 
is a clean sheet design that is 
flexible and easy to maintain. 
Two prototypes are already 
in production. One aircraft is 
in ground testing and began 
flying at the end of 2016. A 
second is expected to begin 
structural testing soon. n

(Above) The ¼ scale T-X was on display at the AFA Air, Space, & Cyber 
Conference. The exhibit model’s interchangeable canopy allows Boeing 
greater versatility.

(Above) The T-X model is inspected before it receives final paint and has 
the interior installed. 


